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Background of the Organization:

Vishwas Sansthan, established in 1996-1997, is a society incorporated under the Indian
Societies Registration Act 1860 (registration No. 3306—-1998-99 granted by Registrar of
Societies, Firms & Chits, Lucknow). The organization is managed by a dedicated team of
social activists and volunteers, aiming to address the socio-economic developmental
needs of marginalized communities, particularly in rural areas. Vishwas Sansthan has
implemented various developmental programs funded by government departments,
CSR initiatives, and international funding agencies. Their activities encompass women
and child welfare, employment-oriented programs for women and youth, healthcare,
education, livelihood enhancement, skill development, sustainable agriculture, water

and sanitation, research studies, capacity building, and environmental conservation.

Infrastructure Setup and Management Structure: The organization operates with a
strong infrastructure for successful implementation of developmental programs. The
Society is governed by a board comprising seven members, including office bearers such
as the President, Vice President, Secretary/Managing Director, Treasurer, and
committee members. The board meets regularly to provide guidance and advisory
support. It ensures necessary control, supervision, and direction in matters of
recruitment, procurement, financial monitoring, and program management to achieve

optimal results.

Human Resources: Vishwas Sansthan has a staff of 19 members, with eight working
in administrative roles and 11 engaged in field activities. The organization emphasizes
gender equality, with three female staff members in administrative roles and 11 out of
the total 19 staff members being female. Additionally, more than 30 volunteers and a
team of seven experienced experts support the organization. Collaboration with various
departments and agencies facilitates the availability of resource persons, consultants,

and trainers.

Financial Management:The organization follows transparent financial

management practices. It utilizes a computerized accounting system with the latest
version of tally software. Monthly financial statements are prepared to monitor the
financial status of each project, and separate books of accounts are maintained for
different projects. The accounts are audited by external auditors, and annual reports are
generated. Vishwas Sansthan maintains bank accounts in nationalized banks and opens

additional accounts as per project requirements. Periodical reports are generated for




management information system (MIS) purposes and submitted to project sanctioning
authorities.

Rapport and Liaison: Vishwas Sansthan maintains good rapport and liaison with
government departments, funding organizations, and grassroots level stakeholders,
community leaders, and activists. It receives support from government departments and
funding agencies for program implementation. The organization follows a well-defined
policy and procedure for procurement, ensuring competitive pricing, quality assessment,
and approval by the procurement committee. Collaboration with co-organizations and
recruitment based on selection committee evaluations ensure skilled personnel are

appointed for project execution.

Focused Areas/Programs:

Health Issues: Vishwas Sansthan addresses health issues such as malnutrition through
targeted interventions and awareness campaigns. The organization conducts eye
checkups, provides child and mother care services, and organizes health camps
specifically for drivers and handlers, promoting their well-being and ensuring access to

essential healthcare services.

Education: To combat the issue of school dropouts, Vishwas Sansthan focuses on
controlling the dropout rate by implementing counselling and motivation programs. The
organization also distributes educational kits to support students' learning and provides
expert-led extra classes in schools, enhancing the quality of education and fostering

academic success.

Livelihood: Vishwas Sansthan promotes livelihood enhancement through various
initiatives. One such initiative is goat distribution, which helps improve the economic
conditions of marginalized communities. The organization also provides startup support
to aspiring entrepreneurs, empowering them to establish sustainable livelihoods.
Additionally, Vishwas Sansthan promotes the cultivation of medicinal plants, creating

opportunities for income generation and sustainable resource management.

Skill Development: Skill development plays a crucial role in empowering individuals and
enabling economic independence. Vishwas Sansthan conducts skill development
programs in diverse areas, including wooden craft, beautician skills, sewing, food
processing, and mobile/home appliances repairing. These programs equip participants

with valuable skills that enhance their employability and income-generating potential.




E-Waste Management: Recognizing the environmental challenges posed by electronic
waste, Vishwas Sansthan actively addresses the issue of e-waste management. The
organization implements awareness campaigns, collection drives, and proper disposal
methods to minimize the environmental impact of electronic waste and promote

sustainable practices.

Valued Partners: Vishwas Sansthan collaborates with several esteemed partners,

including NABARD, State Bank of India, UCO Bank, Oil & Natural Gas Corporation Ltd., Sir
DorablJi Trust, The Book Trust, Birla Corporation Ltd., Milaan Foundation, Bajaj
Foundation, FVTRS, Care India, UPHSDP, Ministry of Food Processing, MSME Ministry,
SIDBI, DRDA Unnao, and Shamdashani Foundation. These partnerships provide valuable
support, expertise, and resources to facilitate the successful implementation of Vishwas

Sansthan's programs and projects, ensuring greater impact and sustainability.

For and on behalf of VISHWAS SANSTHAN

(BIPIN BAJPAI)
Secretary
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PROFILE OF THE PAST CSR ACTIVITIES AND THEIR IMPACT ON SOCIETY.

o Health & Education Project (Funding Agency: Oil & Natural Gas

Corporation Limited): The Health & Education Project implemented by
Vishwas Sansthan in collaboration with Oil & Natural Gas Corporation Limited

targeted 4,000 individuals in 20 villages of District Raebareli. The project
aimed to address the challenges of school dropouts and promote education
among the local communities. Several initiatives were undertaken to achieve
this goal.

The project provided school dresses and educational kits to motivate students
and parents, thereby encouraging them to prioritize education. Additionally,
awareness generation activities through Information, Education, and
Communication (IEC) methods were conducted to educate the community about

the importance of education and the risks associated with dropout rates.

Health camps were organized to offer healthcare services at the doorstep of the
beneficiaries. These camps provided medical check-ups, counselling, and
guidance on maintaining good health. Meetings with villagers were held to
provide counselling and motivation, creating an environment conducive to
educational pursuits. As a result of these efforts, there was a significant reduction
in school dropouts, ensuring a brighter future for the children in the targeted

communities.

The key impacts have been the reduction in school dropouts, thanks to the
Health & Education Project funded by Oil & Natural Gas Corporation Limited. By
providing support and resources such as school dress and educational Kkits,
students and parents have been motivated to prioritize education. The project's
awareness generation activities have also contributed to a better understanding

of the importance of education in the community.

Installation of 1,000 Solar Street Lights (Funding Agency: State Bank of
India): In collaboration with State Bank of India, Vishwas Sansthan
implemented a project to install 1,000 solar street lights in all villages of

District Raebareli. This initiative aimed to improve the lighting infrastructure,
benefiting a wide range of individuals, including students, poor communities,
and public places.

The installation of solar street lights addressed the issue of inadequate lighting in

remote areas, ensuring safer and well-illuminated surroundings. Students were




able to study during evening hours, enhancing their educational opportunities.
Moreover, public spaces became more accessible and secure, fostering
community engagement and overall well-being. This project had a positive impact
on the lives of the residents, promoting a sense of safety and improving the

quality of life in the targeted areas.

The installation of 1000 solar street lights by State Bank of India in District
Raebareli has had a significant impact on the society. One key impact is the
enhanced safety and security in the villages. The presence of well-lit public places
has deterred criminal activities and accidents, providing a sense of security to the
residents. The illuminated streets have created a safer environment for
individuals to move around during the evenings, promoting a greater sense of
community well-being. It has also improved accessibility for students and the
underprivileged community. The solar street lights have extended the learning
hours for students, allowing them to study and engage in educational activities
even after sunset. This has had a positive effect on academic performance and
educational opportunities. It has fostered community development, facilitated
social interactions, and contributed to the overall empowerment and well-being

of the residents.

Installation of 100 Solar Street Lights (Funding Agency: UCO Bank):
Vishwas Sansthan collaborated with UCO Bank to implement a project that

involved the installation of 100 solar street lights in 10 villages of District
Raebareli. The primary objective was to address the lighting needs of the
community and improve the living conditions of residents, particularly those
belonging to economically disadvantaged backgrounds.

The installation of solar street lights brought about a positive change by providing
adequate lighting in public places, pathways, and streets. This initiative had a
significant impact on students, enabling them to study after sunset and improving
their educational prospects. Additionally, it enhanced the safety and security of
the community, making public spaces more accessible and reducing the risk of
accidents. The project uplifted the overall living standards of the beneficiaries,

ensuring their well-being and convenience.

The impact of the installation of solar street lights, funded by State Bank of India
and UCO Bank, has significantly improved the safety and accessibility of villages in
District Raebareli. These lights have illuminated public places, enabling students
to study and engage in activities even after sunset. Additionally, the lighting




infrastructure has enhanced community interactions and engagement during

evening hours, contributing to a sense of security and overall well-being.

Health Care Awareness Project (Funding Agency: Bharat Petroleum

Corporation Ltd.): Through the Health Care Awareness Project, supported by

Bharat Petroleum Corporation Ltd., Vishwas Sansthan targeted 200
adolescent girls and women in 20 villages across two blocks of Raebareli. The
project aimed to enhance health awareness and provide essential healthcare
services to the beneficiaries.

The project focused on increasing awareness among adolescent girls and women
about various health-related issues, including hygiene, reproductive health, and
nutrition. Health camps were organized to deliver medical services and
screenings, providing access to healthcare facilities that were otherwise limited in
the targeted areas. The project also facilitated counselling sessions and
motivational meetings with villagers to promote a holistic understanding of
health and well-being. This initiative had a positive impact on the beneficiaries by
improving their health awareness, encouraging preventive healthcare practices,

and ensuring timely medical assistance.

The key impact of the Health Care Awareness Project supported by Bharat
Petroleum Corporation Ltd. has increased awareness about healthcare among
adolescent girls and women in 20 villages. Through health camps and educational
initiatives, the project has empowered individuals with knowledge and resources
to prioritize their health. The beneficiaries have gained a better understanding of
preventive healthcare practices and have access to healthcare services, positively

impacting their overall well-being.

Village Holistic Development Project (Funding Agency: Birla Corporation
Limited): The Village Holistic Development Project, in collaboration with
Birla Corporation Limited, aimed to uplift the living standards of the

community in Block Amawan, Raebareli. The project targeted the
development of 11 Anganwadi centers and benefited over 10,000 individuals
in the area.

The project encompassed various activities to ensure the holistic development of
the villages. Health camps were organized to provide healthcare services and
screenings to the residents, with a particular focus on pregnant and lactating
women, as well as malnourished children. Students received counselling and
guidance to enhance their educational prospects. Nutrition kits were distributed




to pregnant and lactating women, and special attention was given to addressing
severe acute malnutrition (SAM) and moderate acute malnutrition (MAM) among

children.

The Village Holistic Development Project, funded by Birla Corporation Limited,
has had a multifaceted impact on the community. The project has strengthened
11 Anganwadi canters, benefiting a significant number of individuals, including
children and pregnant/lactating women. Health camps organized as part of the
project have provided essential healthcare services and screenings. Students have
received counselling and guidance, leading to improved educational outcomes.
The distribution of nutrition kits to pregnant and lactating women has
contributed to their well-being, and skill development training has empowered

individuals to enhance their livelihoods.

Additionally, skill development training programs were conducted to empower

individuals with sustainable livelihood opportunities. These programs focused on areas

such as wooden craft, beautician skills, sewing, food processing, and mobile/home

appliances repairing. By equipping the community with valuable skills, the project aimed

to enhance their income-generating capabilities and overall socio-economic well-being.

The Village Holistic Development Project had a profound impact on the targeted
beneficiaries. It improved access to quality healthcare, enhanced educational
opportunities, addressed malnutrition, and provided skill development avenues for
economic empowerment. The project played a crucial role in bringing about positive
socio-economic changes and uplifting the overall living standards of the community in

Block Amawan, Raebareli.

Overall, the past CSR activities undertaken by Vishwas Sansthan in collaboration with
various funding agencies have made a significant impact on society. These initiatives
have focused on critical areas such as education, health, lighting infrastructure, and
holistic community development. By addressing the specific needs of the beneficiaries
and involving them in the project implementation process, Vishwas Sansthan has been
successful in improving the lives of thousands of individuals in District Raebareli. These
projects have not only provided immediate benefits but have also laid the foundation
for sustainable development and long-term positive change in the targeted
communities.
For and on behalf of VISHWAS SANSTHAN

(BIPIN BAJPAI)
Secretary




